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What's in it for me?
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WEIRD THINGS WE DID?

THROWBACK
ANALOG LIFE

Vem var
kunden?



WEIRD THINGS WE DO?

REFLECTION
DIGITAL LIFE

Vem ar
kunden?
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WHAT ABOUT CHANGE ? h
CHANGE -

STEPBY =
STEP
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“Forcdndring
borjar alltid
med ett val”

Det finns ofta
valgrundade
anledningar/
data for var
riktning

Sarskilt nar
forandringen
de facto ar en

transformation
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ROES

\\\I)




. SOMETHING NEW?

= ;._ TRENDS
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Challenge!
Why always “Big
Data”, aim for the
“Small Data” then
if needed scale up!

DIGITAL SYNERGIES




“You don't
have a
De Lorean?
Then you
need a

plan and a
partner to
navigate
into the
future”

1+1=3
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DIGITAL SYNERGIES




SYNERGIES

TREND2
PLATFORMS!

Remember...

Skill GAP Local Express

History
Management

Security B
Fear of new

things

Create
buildings for
people - but
don’t forget no
1-5

GIENCENES

o

1+1=3
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SYNERGIES?

PROPRIETARY
PLATFORMS
"EXPRESS”
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SYNERGIES?

OPEN

PLATFORMS
LOCAL"




GET LEVERAGE

TRENDS
DATA HARVESTING

Step-by-step

1. Look atthe
farmer! To
harvest
efficient you
need tools.. Do
you have
you rS? . f\EWHOLer'wr

2. Getyour tools.. £ P —

3. Increase your T P
profit
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